A clean lake reflects well
on all of us.

ONONDAGA LAKE PARTNERSHIP PROJECT
MANAGEMENT INFORMATION SYSTEM

Project Description: The intent of this
project is to establish an accurate and
comprehensive project database to aid the
Onondaga Lake Partnership (OLP) in
achieving the goals of the OLP charter. The
Project Management Information System
(PMIS) establishes a baseline project
program that identifies the current and future
project needs and resources critical to OLP
activites.  The data package for each
project will include statements of work,
budgets, and project schedules. The PMIS
will be a comprehensive project database to
serve as the repository for lake
improvement project data. This database
will be capable of producing reports related
to project requirements,  resources,
scheduling, and technical data. An on-line
OLP virtual document library has also been
developed as part of this project. The library
consists of the known studies and reports
conducted by OLP member agencies on
Onondaga Lake cleanup projects
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Location: The PMIS deals with all projects
performed as part of the Onondaga Lake
Partnership by the U.S. Army Corps of
Engineers, Onondaga County, the City of
Syracuse, the U.S. Environmental Protection
Agency, the New York State Attorney
General's office, and the New York
Department of Environmental Conservation
representing the Office of the Governor.

Project _Sponsor: Onondaga County
serves as the non-Federal sponsor of this
Onondaga Lake Partnership project, and the
U.S. Army Corps of Engineers serves as the
Federal sponsor.

Current Status: is as

follows:

Project status

e EXxisting documents have been scanned
and uploaded into the on-line document
library. New documents are uploaded to
the library as they become available.

e Parsons was awarded a task order for
development and operation of the PMIS
through December 2005. The OLP
selected WebPros to host the PMIS
website beginning in January 2006.

e USACE is Initiating a scope of work
(SOW) to centralize management and
maintenance of the PMIS database
through March 2007. This SOW includes
establishing a more efficient quarterly
reporting procedure to ensure the PMIS
contains accurate and timely project
data.



